
TIME



How might we use 
time to strengthen 
confidence?
e.g. Airbnb include a response 
rate and time for their hosts:
  Response rate: 100%
  Response time: within an hour



INTER-
DEPENDENCE



How might we 
increase confidence 
by sharing the 
potential benefits 
& risk of loses 
across actors?
e.g. A relative commission 
model for a real estate agent.



FAMILIARITY



How might we 
leverage a familiar 
concept to help 
people feel more 
comfortable? 
e.g. Using a familiar look & feel 
to help people transition from 
physical books to e-books.



UNEXPECTED 
USERS



Which unexpected 
user group could 
you engage to help 
build confidence in 
the offering? 

e.g. Transferwise experienced a 
trust boost when British 
pensioners became regulars. As 
seemingly unlikely users of digital 
financial services, their comfort 
with the idea helped contribute 
wider acceptance of the offering.



TRANSPARENCY



How might 
transparency help 
reassure and build 
confidence?

e.g. For specific clothing 
lines that use goose & duck 
down, Patagonia have enabled 
traceability to the very 
beginning of the supply chain.



TECHNOLOGY



How might we use 
technology to 
improve confidence?

e.g. e.g. Paypal’s online 
payment system reduces risk 
of e-commerce transactions 
by providing additional layers 
of privacy around sensitive 
financial data.



ASSOCIATION



How might 
associating 
with other entities 
improve confidence?
e.g. BlaBlaCar (Peer to r Peer 
rideshare service) has partnered 
with AXA insurances to provide 
an insurance for riders.



FIGURE of 
AUTHORITY



How might 
introducing a 
figure of authority 
improve confidence?
e.g. B-corps act as an authority 
regarding the balance of purpose 
and profit in business.



COMMUNITY



How might involving 
the community 
improve confidence?

e.g. Muno, an insurance 
product for freelancers (that 
Designit helped define) had 
the freelancer community 
contribute to the claim decision 
which increased member’s 
sense of decisions being made 
with benevolence. 



KEY 
INDIVIDUAL



How might 
associating with a 
key individual 
improve confidence?

e.g. Curtis Stone (celebrity chef) 
appears as the face of Coles 
endorsing hormone-free meat.


